
Presentation Title
Presentation Venue

Presentation Date

Quarterly Update
City of Boulder

Boulder Riverside
April 18, 2019



¢ƻƴƛƎƘǘΩǎ !ƎŜƴŘŀ

ÅNewsworthy items

Å.ŀŎƪƎǊƻǳƴŘ ƻƴ [ƻŎŀƭ tƻǿŜǊ ŀƴŘ ǘƘŜ ŎƛǘȅΩǎ 
Climate Commitment

ÅProject Updates

ÅAcquisition | Kathy Haddock

ÅEngineering | Lex Telischak

ÅPower Supply | Matt Lehrman

ÅNext Steps

ÅPUC | Deb Kalish
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Visit www.Boulder.earth

ÅConnect with others

ÅAccess resources

ÅShare your events 
and activities
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2.7 MW of New Solar

ÅWater treatment facilities

ÅFire stations

ÅRec Centers

ÅPolice Building

ÅParking Garages
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Lots Happening at the 
Legislature

Å HB19-1037Securitization

Å HB19-1261, GHG Goals

Å HB19-1313:  Xcel Clean Energy Plan

Å HB19-1314Just Transition from Coal-based Electrical Energy Economy

Å SB19-236Sunset of the PUC

Å SB 19-181, Regulation of oil and gas operations

Å HB 19-1003, Community Solar Gardens Modernization

Å HB 19-1159, Extending EV tax credits

Å HB 19-1198, EV Grant Fund

Å HB 19-1260, Building energy codes

Å SB19-077, Authorizing utility investments in EV infrastructure

Å HB-1270, PERA Climate Study 

Å SB19-250ratepayer protections regarding electric utilities' ability to establish a 
graduated scale of charges

Å HB19-1231New Appliance Energy and Water Efficiency Standards 
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https://www.statebillinfo.com/SBI/index.cfm?fuseaction=Bills.View&billnum=HB19-1037
https://www.statebillinfo.com/SBI/index.cfm?fuseaction=Bills.View&billnum=HB19-1261
https://www.statebillinfo.com/SBI/index.cfm?fuseaction=Bills.View&billnum=HB19-1313
https://www.statebillinfo.com/SBI/index.cfm?fuseaction=Bills.View&billnum=HB19-1314
https://www.statebillinfo.com/SBI/index.cfm?fuseaction=Bills.View&billnum=SB19-236
https://protect-us.mimecast.com/s/W2WIC73VqJhmzDk2CnlgEo?domain=statebillinfo.com
https://protect-us.mimecast.com/s/KWKICn56WJFGX8ogSk_ESb?domain=statebillinfo.com
https://protect-us.mimecast.com/s/TWcyCpYLWViz9Y8qcz8p6B?domain=statebillinfo.com
https://protect-us.mimecast.com/s/mKADCqxLW8iO1q5ntVmjGw?domain=statebillinfo.com
https://protect-us.mimecast.com/s/j83GCrkVW7uArgv7tXDQWc?domain=statebillinfo.com
https://protect-us.mimecast.com/s/-YKlCv2L6JiWEQ6qUQ3PtVn?domain=statebillinfo.com
https://leg.colorado.gov/sites/default/files/documents/2019A/bills/2019a_1270_01.pdf
https://leg.colorado.gov/sites/default/files/documents/2019A/bills/2019a_250_01.pdf
https://leg.colorado.gov/bills/hb19-1231


Local Power

ÅLocal Power is the city's effort to bring clean, local, affordable and 
reliable electricity to the community by developing a community-
owned local electric utility.

ÅLocal power is a key component of the city's Energy Future strategy, 
as well as the city's Climate Commitment.
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What we are trying to achieve

ÅClean: Arapidly decreasing dependence on fossil 
fuels as an energy source, supporting efficient and 
electrified buildings and vehicles.

ÅLocal: Arobust energy economy, with more 
control of energy supply and investments, and 
ǎŜǊǾƛŎŜǎ ǘƘŀǘ ƳŜŜǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎΦ

ÅProvides value: Access, for everyone, to energy 
and innovative technology at competitive costs 
that balance short- and long-term interests.

ÅReliable and secure: A stable, resilient and safe 
energy supply that is protected against external 
threats.
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Climate Commitment Targets
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Local Power
Where are we and where are we headed?

9



10

This Photoby Unknown Author is licensed under CC BY-SA

²ƘŜǊŜ ²ŜΩǊŜ IŜŀŘŜŘΥ /ƻƳƳǳƴƛǘȅ 5ŜŎƛǎƛƻƴ

Will the city run its 
own electric utility?

http://photo.stackexchange.com/questions/11274/what-is-one-single-point-perspective-photography
https://creativecommons.org/licenses/by-sa/3.0/
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Determining 
Costs

Analyzing 
Benefits

Talking with 
Community

Educating 
Voters

.ŜǘǿŜŜƴ ƴƻǿ ŀƴŘ ǘƘŜƴΧ

http://photo.stackexchange.com/questions/11274/what-is-one-single-point-perspective-photography
https://creativecommons.org/licenses/by-sa/3.0/
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Determining 
Costs

Analyzing 
Benefits

Talking with 
Community

Educating 
Voters

.ŜǘǿŜŜƴ ƴƻǿ ŀƴŘ ǘƘŜƴΧ

http://photo.stackexchange.com/questions/11274/what-is-one-single-point-perspective-photography
https://creativecommons.org/licenses/by-sa/3.0/


Determining Costs
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Acquisition

Å/ƻǎǘ ǘƻ ōǳȅ ·ŎŜƭΩǎ ŀǎǎŜǘǎ

Separation construction

ÅCost to separate the electric distribution system

Transition Cost

ÅCost to start-up the utility

Power Supply

ÅCost to buy electricity to sell to customers



Financial Analysis: High-Impact Variables
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Load 
Forecast

Power 
Supply

Revenue

Operations and 
Maintenance

Stranded Cost

Obligation
GoingConcern

Acquisition Costs
Separation and 
Start-Up Costs Interest Rates

Debt Service 
Coverage Ratio



Acquisition ςProcess to Determine Cost of Assets

Dec. 4

Council authorization, 
including 

condemnation if 
necessary

Jan. 31. 2019

Start process with 
Notice of Intent to 

Acquire to Xcel

June 2019

If negotiations fail 
or are futile, file 

petition in 
condemnation

April 2020

Valuation Trial
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Nov. 2020 or 2021 
Election
Voters determine 
whether to proceed. If 
approved, purchase after 
separation construction



Determining Costs
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Acquisition

Å/ƻǎǘ ǘƻ ōǳȅ ·ŎŜƭΩǎ ŀǎǎŜǘǎ

Separation construction

ÅCost to separate the electric distribution system

Transition Cost

ÅCost to start-up the utility

Power Supply

ÅCost to buy electricity to sell to customers



Separation

1
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ÅSubstations
ÅLoad Interconnection Process
ÅDetailed Design
ÅBoulder - Exponential 

Engineering Company
ÅXcel - Agreement nearing 

completion


